THE POINT IS

we are willing to grow along spiritual lines

2026

SPRING

THE POINT

A Publication of

San Francisco and

Marin Intergroup

1821 Sacramento Street
San Francisco, CA 94109
(415) 674-1821
thepoint@aasfmarin.org

The Point is a newsletter for San
Francisco and Marin members to

share their experience, strength A

and hope. We welcome personal 4. =

stories of recovery, letters, poems - G rOWth C nd Rebl rth

and artwork to carry the message. 05. The Bubble That Changed Everything
The committee reviews content —

in observance of the 12 Steps and v 07. Growth Along Sp|r'tua| Lines

12 Traditions. Publication does not

09. Step Three - Anyone But Me

constitute endorsement by A.A.,

San Francisco and Marin Intergroup, % 19. Service with Intergroup
or the Communications Committee. CoxeBRigig by John T




2

Table of Contents
3 From the Editor; Growth and Rebirth
4 A.A.Didn’t Work for Me... Until It Did
5 The Bubble That Changed Everything
The Only Way to Coast is Downhill
Growth Along Spiritual Lines

Rubicon

O 00 N O

Step Three—Anyone but ME

10 | Must Let Go; Grounded Here

11 AA s the Greatest Recycling Program on Earth
12 An Undercover Alcoholic

13 Morning Practice

14 Graveside Amends

15 Relapse and Rebirth in Alcoholics Anonymous
16 And the Wisdom to Know the Difference...

17 Individual Contributions In Memoriam, Honoraria, In
Tribute; Committee Contacts

18 Intergroup Committees
19 Service in Intergroup

20 Submit YOUR Story!

The Point | Spring 2026

Anyone
Christopher N.

Can water down the

brandy or rum so that
Nobody knows, or

Claim a sobriety standard by
Never having consumed
Listerine or

Act the foodie by

Downing the

Vanilla extract and cooking wine or
Claim an improvement is
Wine instead of beer or
Anyone can

Blame the day on

Their use of it and

Wonder why they’re
Farther behind than

Before they passed out but
Today the hours fell

exactly where they have before
And tomorrow isn’t
Anyone’s to know for sure
But | know for sure that
Today anyone didn’t

Pick up a drink.
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Growth and Rebirth

‘G- i5 no success stoy in the o'cdin.a'c#
sense of the word. Ut is a stoy of Auﬁ‘eting

teransmuted, under grace, into A,oi'citual
progress.” Bill W.

Bill W. said that pain is the touchstone of all growth, and the stories

in this issue reflect that truth and more. Margaret W. gave up self-
destruction for kinship, laughter, and the joy of giving comfort; Kathleen
C. traded the absolute minimum effort for new people, new ways of
staying sober, and new roles in AA; Jillian E. found when she stopped
fighting and started practicing, she went from miserable and consumed
by fear to peaceful and joyful. Ramona S. shares how growth came
through putting her program at the center of her life. At what she calls
the “Rockbottom Amusement Park,” Diane C. found that everything
changed when she got on the Reborn and Recycled Ride. Barbara L. finds
in A.A. where she needed to be all along, while in working Step Three Jay
F. finds in A.A. a power greater than himself. Caitlin T. and Kathleen W.
reflect on their growth through service in Intergroup, and lan M. shares
how he has grown his conscious contact with his higher power through
writing. Peter B. reflects on the utility of the Serenity Prayer under all
conditions, showing a willingness to grow in the face of adversity.

Growth is reflected more subtly but just as beautifully in the poetry

that appears in these pages: from Rubicon, where Radhika reflects on
the boundaries we cross as we grow, to Anyone where Christopher
reminds us of the growth that can happen in today, to | Must Let Go and
Grounded Here where Dede shares of the growth that can come through
trusting the program.

Editorial Policy
The Point publishes original feature articles submitted by local A.A. members that re-

flect the full diversity of experience and opinion found with the fellowship of Alcoholics

Anonymous. No one viewpoint or philosophy dominates its pages, and in determining
the editorial content, the editors rely on the principles of the Twelve Traditions.

This statement is a summary; for the full editorial policy, please go to News and Events
on www.aasfmarin.org. To contact The Point committee directly, write to
thepoint@aasfmarin.org

Thank you!

Intergroup is grateful for all the individual
contributions, including memorial, honorary
and anniversary contributions received in 2025.
Individual contributions have been a consistent
source of revenue these last few years.

In keeping with the Seventh Tradition,
San Francisco and Marin Intergroup limits
contributions to two sources: A.A. groups and
individual A.A. members. While there is no
limitation on the amount an A.A. group may
contribute, we follow the limits established by
the General Service Conference for individual
contributions. A.A. members may contribute
up to $7,500 annually. Bequests in wills are
acceptable on a one-time basis, and not in
perpetuity. The limit is no more than $12,500.

)

A special thanks to our current Grateful Givers.
San Francisco and Marin Intergroup is grateful
to our 354 Grateful Givers who contributed
$64,617 in 2025 with an average monthly
contribution of $14.40.

Sign up to become a Grateful Giver
Are you a Grateful Giver? If not, consider
signing up for a monthly contribution to

support your local Intergroup at
the QR code below.
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The Bubble That Changed Everything

Caitlin T.

Before | ever walked into my first A.A. meeting, | spent hours
online looking for validation that I didn’t, in fact, have a problem
with alcohol. That I might have to consider tempering, or-God
forbid—giving up drinking, was a terrifying thought.

One search landed me on the Intergroup website for San
Francisco and Marin. | saw a blue bubble in the corner of the
screen that said, “Need help?”.

At the orientation, | learned what happens behind the scenes:
when someone reaches out via the chat bubble, a volunteer gets
a notification on their phone and responds. That’s all. It wasn’t
anyone “in charge”. Just a sober person making sure the hand of
A.A. is there when someone asks for help.

“Qt wasn 't an#on.e “in c/m'cge gu.st a sobex

person making sure the hand of A.GR. is

I clicked the bubble and started typing all my fears: 1 didn’t know  thexe when someone asks foz /13[/;, ”

if  was an alcoholic, but scary things were happening when

I drank. I was blacking out often and felt scattered and out of
control. | had never tried to stop, but the idea that | might need to
frightened me more than anything that had happened so far.

I hit send. To my shock, | saw a reply in the chat bubble minutes
later, clearly from a real person. They said that what | had shared
did sound scary, but also familiar - that others in A.A. would relate.
They asked if | wanted to go to a meeting or take a phone call.

That was too far for me at the time. | closed my browser
without replying.

Still, 1 felt a sense of relief and curiosity. That was my first
encounter with A.A.

In the following months, | started going to meetings. | got a
sponsor and worked the steps. One day at a time, | didn’t drink.

When people asked what brought me to the rooms, | told them
about the chat bubble. Most had never heard of it.

| became very curious. Who had responded to me? Who ran the
website? | understood it wasn’t any one A.A. group providing
these services.

Then, | saw a flyer in The Buzz for a HelpChat volunteer
orientation. | recognized the chat bubble immediately. That was it!

I volunteered with HelpChat for a few years. Some chats felt
similar to my own. When | answered those, | didn’t worry about
whether the person responded, remembering | hadn’t been ready
to respond either.

Eventually, | became chair of the committee. Through that role,
| attended Intergroup meetings and learned more about A.A!'s
service structure. I'd heard about Central Office during the
Seventh Tradition, but now | saw what it actually does: support
12th Step work beyond the group level.

HelpChat is just one part of Intergroup. There are other
committees that carry the message of recovery in other ways.
Central Office supports all of this, guided by a board of directors
made up of local A.A. members rotating in and out of service.

Three years ago, | was encouraged to stand for a board position.
Since then, I've learned to apply the Twelve Traditions and Twelve
Concepts in our local community of recovery with my fellow board
members. More than that, I've felt anchored in my own program:
very much “in the middle of the boat.”

Every Intergroup meeting closes with the Responsibility
Statement. Each time, | think about how literally that played
out for me: | reached out for help, and the hand of A.A. was
there. Now, | understand how that happened, and am glad to
be a part of it.

BOARD OF DIRECTORS ELECTION
Intergroup Is Now Accepting Nominations For The Board of Directors
Elections To Be Held June 2026

TO MAKE YOURSELF AVAILABLE FOR THE BOARD:
Submit your statement of interest no later than May 1

Serving on the Board is a three-year commitment. To
be eligible, you must be 18+ years of age and an active
member of A.A. with a minimum of two years sobriety.

The Intergroup Board oversees the operation of San Francisco and
Marin Intergroup.

FOR MORE INFO: 415-674-1822 or nominating@aasfmarin.org
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The Only Way to Coast is Downkill

Kathleen C.

Every day | stand at turning points. My thoughts and actions
can propel me toward growth or turn me down the road to old
habits and to booze. Daily Reflections, page 15

During my first five years of not drinking, my program consisted
of one meeting a week. Alcoholics Anonymous would receive
only the absolute minimum | could spare from my busy life.
Enough to keep me from drinking, no more.

The Hilldwellers Monday Night Big Book meeting featured weekly
reading and discussion of Alcoholics Anonymous. There, | met
Bonnie, with one year more than me. She agreed to sponsor me
and helped me work the steps without scaring me away.

Of course | wasn’t sponsoring anybody. No one wanted what | had.

Then one weekend my sister, who had 12th-stepped me in the
first place, invited me to join her at an AA women'’s conference
in L.A. In a small group | shared what my program looked like
—a meeting, a sponsor, a commitment, but no other meetings
and no sponsees. Afterwards, one of the women in the group
stopped me in the hallway:

“You’re going to drink!” she insisted.

‘There is no standing still in this program. If you’re not moving
forward, you’re sliding back. You’re going to drink!”

She scared me.
I looked around for more meetings.
Not a difficult search in San Francisco.

There were noon meetings
in Civic Center, where |
worked.

There were weekend
meetings in the Mission,
where | lived.

There were even meetings
out in West Marin County,
where my family had a
vacation home.

New meetings meant new people, new ways of staying sober,
new ways of living life on life’s terms, new commitments, new
roles (being an Intergroup Rep, even writing for The Point!).

Eventually, a woman at a meeting asked me to sponsor her,
showing me sobriety through the eyes of a newcomer.

When stuff happened, as it does in sobriety — my new AA friends
were there to support me.
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When my daughters moved away and lived abroad for years, my
fellow AAs listened to my whining about missing them. Before
AA, | had driven drunk with my kids in car seats in the back of
my car. Today | have car seats for my grandchildren, so | can
drive them to school.

When my mother got sick and eventually died, my AA brothers
and sisters helped me get through the experience without a
drink. Her death brought my sisters and me closer together, a
gift of sobriety.

"6f coutse L wasn 't sponsoring an#bodé(.
cNo one wanted what  had.”

When I lost my husband, women who had lost their own
partners told me that my feelings were real, and drinking
wouldn’t help. Thanks to the AA program, and a little bit of
Alanon, he and | had a wonderful forty-one years together, with
many adventures and few regrets.

AAs are not a glum lot. We joke, we party, we travel, we try
new things.

Bonnie moved to San Jose, and we went to an AA event called
Take Your Sponsor to Brunch. At the event raffle, she won tickets
to a Sharks hockey game and invited me along for the high-
energy experience.

Recently, my sister and | went to Vancouver, Canada, for the AA
International Convention and had an absolute blast touring the city.

By letting go of my old minimum-program idea, | expanded
my life beyond my wildest dreams. | can’t wait to see what the
future holds, in my 40th year in Alcoholics Anonymous.

*  Founder’s Day
June 6

Golden Gate Park, San Francisco,
!/
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Growth Along Spiritual Lines

@ SanFranciscoand Marin
Margaret W. Intergroup

CENTRAL OFFICE

BOOKSTORE

The word “growth” freaks me out. Growth = a biopsy, a grim basal cell
furring under a microscope, so | try not to wince when | hear the phrase
“spiritual growth.” In AA, I'm learning to drop my old snarky responses. My
friends and my kids squint suspiciously when | say perky things like “Higher
Power’s got this,” wondering if I'm pulling their leg. Who is this weird sober
person, this person they can count on, who delights in life and innocent
things? Where did Miss Jaundice go?

When | came into the rooms, my life was in bits. My husband -- my college

sweetheart and handsome athlete party boy -- had just died, leaving me and

our three kids devastated and adrift. In the years leading up to his death we

had been living a lie. We passed as good parents, but | knew the truth: the

double life, the drinking and sometimes drugs.

“‘W/ze'ce did dfibb It was merciless when he got sick with cancer,
and I’'m embarrassed to say that even then,
during chemo, radiation, all the pain, I didn’t
stop drinking. | was too afraid.

1821 Sacramento Street

Hours:
Tue-Fri 10am to 6pm
Sat 12 to 4pm

gaundice g0 ?”

It was only after my husband died that | finally realized | needed to get
sober. My kids had no off-switch, no wine bottle for their grief, and so I'd
better get clear-headed for them. | realized that being self-destructive
was the absolute worst message for my now half-orphaned kids. | was sick
and bored senseless with hating myself and with the miserable routine of
drinking and deception.

Order online or by phone
Walk-in customers are welcome!

Pick up orders at Central Office or the

And | was curious. My husband and | came from generational alcoholism on Marin Pop-up Bookstores

both sides, so we didn’t really know any other way of being. What was life
like on the foreign planet of sobriety? | found oxygen there and advanced
life forms! | came to AA for my kids, but | stayed for myself. | stayed because
| felt better and started to “grow along spiritual lines” (grrr..).

at Marin General Service

(on 3rd Monday of the month)
or Tuesday Chip
(on last Tue of the month).

In AA | discovered the kinship, laughter, shoulders to cry on, the joy of giving
comfort and learning to listen better (learned in the very structure of the
meetings). | have the compass of AA to navigate difficult times, the tools, the
steps, a blueprint for improvement, the slogans—all ways | can live in faith,
not fear. We are “not a glum lot” at all. It turns out rigorous honesty can also

be rigorously funny, as when a crazy story or anecdote causes laughter and
understanding nods.

SHOP.AASFMARIN.ORG

Conference approved books and pamphlets

o G GO G G G G G G G G G G G G G G G G G G G G G G G G G G G G G G G G G G G Gb G aGb -G - °

Anniversary chips and tri-plate medallions

In my sober life today, | work steadfastly to help my kids and their goslings, as
a sort of joyful living amends. | am deeply grateful to AA for this restoration.
We have fun out in nature, by the seaside, and cooking together; my husband’s
boisterous spirit lives on.

Things aren’t always rosy of course: life gets lifey. | worry a lot, and I still make
mistakes. | am now quicker to see when I'm in the wrong, and have tools to make
amends. My sober biological sister always jokes that we are “at the slow table,” and
how insane we would be if still drinking, if we’re this spacey sober! | cannot and |
do not want to find out.

It has been such a relief to put down the heavy shell | developed as a kid in an
alcoholic family, and hardened with my own alcoholism. Instead, | lean toward the
warmth and sunlight and | let HP manage things, so | can be more honest, more
helpful, and indeed grow.
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Rubicon
Radhika C.

Rubicon: noun: Ru/'rubz kan/: a bounding or limiting line especially: one
that when crossed commits a person irrevocably.

Enunciate it slowly: Rubicon
a river which is also a threshold,
a whisper that solidifies into decision.

Rubicon tastes of bronze and roses,
of maps unrolled at dusk,
of boots hesitating at the muddy water’s edge.

When Julius Caesar crossed the Rubicon, romans inhaled
but the beauty of Rubicon is not a conquest,
but the tremble before it.

It’s having the courage to cross a wooden rope bridge
knowing its collapse is inevitable

believing a path will be created anyhow
Rubicon is a word with a velocity and a pulse:
ru—like a rustle of courage,

bi—like a bit on a stallion,

con—Ilike a vow sealed in a breath.

Rubicon sounds like no return,
and also the sound of becoming.

Rubicon, rubicon, rubicon
a reddish river ribboning through contours of lips, and mouth,

a boundary turns into a beginning.

Like having sent an amends letter to my ex-boyfriend, outlining my many
faults and disappointments

I’ll never know if he opened it, or read it

but it was written with honesty and sent for me, unleashing me like an arrow.
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Step Three-Anyone but Me

Jay F.

Like many newcomers, when | saw the word “God” in the third step | rolled
my eyes and thought A.A. was some sort of religious cult. The money in the
basket must go to the dear leader and spread the brainwashing message.
Or it involves building a secret compound in the woods to build a spaceship
to go to planet Zoldor. | really thought that at the time—ok, maybe not the
spaceship, but still out there!

It took me a while to shake that conception, as there is so much mention

of God all throughout the Big Book. | should clarify that | am agnostic with
regards to religion and it turns out there is a whole chapter devoted to that,
go figure! Of course, A.A. is not a religious cult, but rather a refuge and a
design for living for those who want to stop drinking. Then | came across this
passage on page 46:

“Much to our relief, we discovered we did not need to consider another’s
conception of God. Our own conception, however inadequate, was sufficient
to make the approach and to effect a contact with Him.”

Wait. What?

It does say “...as we understood Him"” in step three, but | must have glossed
over that. | had a great first sponsor who walked me through this step and
stressed that | should find my own higher power (HP). Also, it does not have
to be God in the traditional sense of the word. My sponsor was a Buddhist
himself, but did not try to convince me that was right for me or not. All he
said was that this HP was to be anything but ME. At the time that statement
seemed a bit presumptuous, especially from someone | barely knew.

For me, the third step was the realization that | cannot quit drinking on

my own. | had to turn things over to an HP if | wanted to stay sober for any
length of time. This HP can be of my own understanding, as long as it is not
me trying to control things. | thought | had my drinking under control, but

it almost killed me, so it was time to try something new. Over the years |
have had different HPs, but eventually settled on the fellowship itself. The
collective energy of all of us moving toward a common goal of staying sober,
living honestly and humbly, and carrying the message to the still suffering
alcoholic is immensely powerful.

However, for me to tap into this power | must stay connected to it. That
means going to my regular meetings, meeting with my sponsor/sponsees,
and reaching out to the newcomer. If | do these things on a regular basis, |
stay sober and my life keeps getting better. So, if you are reading this thank
you for
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