
PROCEDURES FOR INTERGROUP AGENDA  

(i.e. how to get things going) 

Intergroup Committee Chairs and Intergroup Reps may suggest that an item 
or topic be placed on the monthly Intergroup agenda by contacting the 
Central Office Manager or the Board Chairperson by email at least two 
weeks prior to the monthly Intergroup meeting. 

A proposed agenda items should be able to be stated as a single simple 
declarative proposition (e.g. "Intergroup Reps should be required to wear 
tennis shoes to Intergroup meetings"). 

The first time that a proposed item or topic is placed on the Intergroup 
agenda it shall be placed on the "New Business" calendar as a discussion 
only item (i.e. as opposed to a "voting item") 

Thereafter, an item or topic which is placed on the agenda for a second time 
shall be placed on the "Old Business" calendar as either a discussion only 
item, or, if the issue is deemed ripe for a vote, as a voting item. 

(The exception to this limitation (i.e. that an item not be on the agenda as a 
voting item until after it has at least once been on the agenda as a discussion 
only item) is where the item is determined by the Board Chairperson to be 
an "Urgent Matter") 

Discussion of an agenda item shall not be unlimited, and shall be monitored 
by the Board Chairperson as to the allotted time to be afforded to any single 
individual to express an opinion or provide information on the item. 

When the matter is on the agenda as a "voting item" the item will pass on a 
simple majority (i.e. 51% +) if it is a minor matter (including, where 
applicable, the expenditure of only a nominal amount of money); but, that 
all other matters shall be passed only by 2/3 majority, especially where 
policy or precedent are being established, or an appreciable amount of 
money is to be spent, or, where the issue has been the subject of 
considerable controversy (i.e. lots of "loving discussion"). 

 




