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SUNDAY MONDAY TUESDAY WEDNESDAY
   

FIRST WED

Intergroup Meeting 
101 Donohue St., Marin City 
Orientation 6:15pm 
Meeting 7pm

FIRST MON

Technology Committee Meeting 
Central Office 6pm

SECOND WED

Marin Bridging the Gap 
1360 Lincoln Ave, San Rafael 
Orientation 6pm 
Business Meeting 6:30pm

 
SECOND SUN

Golden Gate Young People in AA 
Central Office 12pm 
(even months at Central Office; odd months at Marin 
Alano Club)

SECOND MON

SF Public Information / Cooperation with the 
Professional Community  
(PI/CPC) 
Central Office 
Business Meeting 7pm

SECOND TUE

Marin H&I 
1360 Lincoln Ave, San Rafael 6:15pm

SF General Service 
1111 O’Farrell St 
Orientation / Concept Study 7pm 
Business Meeting 8pm

 
THIRD SUN

Archives Committee Meeting 
Central Office 2pm 
Business meeting followed by work day

 
PRESIDENTS  DAY

Central Office closed

Marin General Service 
9 Ross Valley Rd, San Rafael 
Orientation / Concept Study 6:45pm 
Business Meeting 7:30pm

 

 
FOURTH TUE

Marin Teleservice 
1360 Lincoln Ave, San Rafael 
Orientation 7pm 
Business Meeting 7:30pm
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THURSDAY FRIDAY SATURDAY
  

  
SECOND SAT

The Point Committee Meeting 
Central Office 9:00am 

Access Committee Meeting 
Central Office 10am 

   
THIRD SAT

SF H&I 
2900 24th St, SF 
Orientation 11am 
(odd months have a business meeting)

 
FOURTH SAT

CNCA Meeting 
320 N McDowell Blvd, Petaluma 10am
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We need not depend overmuch 
on inspired leaders. 
~ Bill W., Grapevine

January, 1948
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 Persons requiring reasonable accommodations at Intergroup meetings, Intergroup committee meetings 

or service events sponsored by the preceding entities, including ASL interpreters, assistive listening 

devices or print materials in alternative formats, should contact Central Office at (415) 674-1821 no less 

than five business days prior to the event.
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Meeting Changes
New Meetings:
Tue 5:00pm  Cathedral Hill Step Sisters, Urban Life Center, 1101 O’Farrell St

Wed 7:15pm  Novato  Back to Basics North Bay, Quest Church, 1461 South Novato Blvd

Fri 7:00pm  Soma  Primary Book Study, Ukrainian Orthodox Church,, 345 7th St.  

Meeting Changes:
M, T, F 7:00am  Pt. Reyes Station Morning Attitude Adjustment, Dance Palace, 503 B St. (Was located at the Point Reyes Station HHS Building)

Wed 7:00pm  Pt. Reyes Station Wednesday Night Speaker Disc., Dance Palace, 503 B St. (Was located at the Point Reyes Station HHS Building)

No Longer Meeting:
Mon 8:30am  Mission  Breakfast of Champions, 2801 24th St.

Thu 5:30pm  Soma  Living Proof, Veteran’s Facility, 401 3rd St.

Note: As of 1/15/2017 ALL MEETINGS at Nu Outlook have been cancelled.

PLEASE NOTE: We occassionally receive reports that meetings listed in our schedule are missing or no longer active. Sometimes these reports turn out to be mistaken, 
and sometimes not. If you know anything about a meeting that has relocated or disbanded ― even temporarily ― please call Central Office immediately: 
(415) 674-1821. This helps us direct newcomers, visitors and sober, local alcoholics alike to actual meetings and not to rooms that housed a meeting once upon a time. 
Thank you for contributing to the accuracy of our schedule!
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Faithful Fivers are A.A. members Who 
graciously pledge to contribute at least $5 
each month toward the support of Central 

Office. Faithful Fiver contributions go a 
long way in helping make our vital services 
possible. We thank the following members:

Aaron H.
Alan R.
Alejandro D.
Alex L.
Alex R.
Allison M.
Ami and Nick H.
Amy Mc.
Andrew Z.
Anonymous
Barbara L.
Barbara M.
Becca M.
Ben H.
Ben W.
Beth N.
Bharanidharan A.
Blu F.
Brian C.
Bruce K.
Bruce S.
Bruce W.
Bruce Z.
Caroline A.
Cathy P.
Charley D.
Charlie S.
Chip G.
Chris B.
Chris L.
Chris S.
Chuck S.
Claudia C.
Clayton M.
Constance C.
Craig S.
Dale B.
Dan B.
Daniel M.
Danielle G.
David J.
David S.

Dianne E.
Don L.
Don N.
Ed K.
Eileen M.
Emily C.
Erin S.
Esther R.
Fay K.
Fiona N.
Forrest F.
Forrest P.
Frederick D.
Gabrielle J.
Garret L.
George S.
Gerardo R.
Gilbert G.
Gladys G.
Hank B.
Henry P.
Herman B.
Hilary M.
James P.
Jane B.
Jane K.
Janelle P.
Janet B.
Jason B.
Jay F.
Jeanne C.
Jeffery K.
Jerry M.
Jim C.
Joanne S.
John B.
John C.
John G.
John M.
John V.
Joshcelyn J.
Joshua B-C.

Jules W.
Julie P. 
Karen and Stephen R.
Karen C.
Karen K.
Karla S.
Kate R.
Kathleen C.
Kevin C.
Kim D.
Kurt C.
Kurt P.
Lance S.
Laura B.
Laura W.
Lauren H.
Lavon T.
Layne S.
Layne Z.
Lelan & Rich H. 
Leo G.
Leo H.
Leslie G.
Linda Kay D.
Linda L.
Linda R.
Lisa M.
Lisa T.
Liz M.
Lucy & Dennis O.
Lucy T.
Lynn D.
Mabel T.
Mac E.
Magadalena S.
Mana F.
Marc F.
Marcus W.
Mark O.
Marin Fellowship
Marit L.
Mark A. 

If you would like to become a Faithful Fiver, please 
download a pledge form from our website. You 

will receive a complimentary subscription to The 
Point. And remember, individual contributions 

are 100% tax deductible!

(Continued on Page 19)

EDITORIAL POLICY
The Point is published monthly to inform A.A. members about business and meeting affairs of 
the Intercounty Fellowship of Alcoholics Anonymous. In addition, The Point publishes original 
feature articles submitted by local A.A. members that reflect the full diversity of experience and 
opinion found within the fellowship of Alcoholics Anonymous. No one viewpoint or philosophy 
dominates its pages, and in determining the editorial content, the editors rely on the principles 
of the Twelve Traditions.

This statement is a summary; for the full editorial policy, please go to www.aasf.org. 
To contact The Point committee directly, write to thepoint@aasf.org.

Alcoholics Anonymous is, to some 
extent, a new form of human society...
Because each AA, of necessity, has a 
sensitive and responsive conscience.

~ Bill W.

Bill W. believed we were OK without 
inspired leaders because our 
survival depends on ng consciences 
and principles of our own. Along 
those lines, Ken J. tells how after 
internalizing ethics with written 
inventories, “My insides matched 
my outsides.” Instead of judging 
himself harshly, he aimed for honest 
objectivity and found his own brand 
of dignity. Judy G. suggests “acting 
as if” we deserve sobriety and other 
good things lets us make progress in 
life. She used to watch other people 
with less experience take jobs she 
coveted. Then she decided to “act as 
if” she were qualified. And when Iva J. 
worked the second step in a group, she 
went from being a one-woman disaster 
area to discovering sane and happy 
usefulness.

Bob S. recounts the enlightened 
editing tricks that transformed the 
Big Book of Alcoholics Anonymous 
from a book of prescriptions to one 
of definitions. The change in tone 
encourages individuals to find higher 
powers of their own understanding. 

Growing a Group Conscience
Eben S.’ skateboarder meeting grew 
from his inspiration for a punk rock–
type practice of 12-Step principles. 
Not to be outdone, Rick R. compares 
his program’s positive momentum to 
rocket science. On the following page 
an anonymous cat lover describes 
“the peaceful soul that comes with 
God consciousness” for a feline.

Claire A.’s take on Tradition Two 
delineates the difference between an 
elder statesman and a bleeding deacon. 
“The elder statesman is the one 
who sees the wisdom of the group’s 
decision, who holds no resentment 
over his reduced status, whose 
judgment, fortified by considerable 
experience, is sound, and who is 
willing to sit quietly on the sidelines 
patiently awaiting developments” 
(Twelve Steps and Twelve Traditions, 
p. 135). Bill W. wrote “the collective 
conscience of the group will, given 
time, almost surely demonstrate its 
perfect dependability...Many people 
are coming to think that Alcoholics 
Anonymous is, to some extent, a new 
form of human society.” Trusting 
leaders to act in accordance with 
group conscience, and serenely 
letting them know when they don’t, 
is the foundation of our society as 
we participate in our world’s great 
experiments in evolution.
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by Ken J.

Some years ago I was going through 
an annual employee evaluation, which 
included a self-assessment, and peer 
evaluations. What an opportunity for a 
disastrous assault on one’s self-esteem! 
Not only did I have to do another 
Fourth Step inventory, but I had to 
read some written for me, about me. 
I spent a lot of time trying to list my 
character and work assets, as well 
as my weaknesses. In doing so, the 
element that I really focused on was 
being fair to myself. I did my best to be 
honest and objective, instead of critical 
and judgmental. I tried to see myself 
through that famous different pair of 
glasses. My sponsor referred to the 
process of seeing yourself as others 
see you as “self-observing- self.”

When it came time for my face-to- face 
with my Nurse Manager she told me 

that in all of her years doing employee 
evaluations, she had never seen an in-
stance where someone’s self-inventory 
so perfectly matched those written 
by his peers. That was an amazing 
thing to hear and to grasp. It felt like a 
milestone in my sobriety as for the first 
time in 15 years, my insides matched 
my outsides. I was able to see myself 
as others see me.

Although not a member of our wonder-
ful fellowship, my boss was aware of 
our ways. Everyone that I worked with 
knew that I was in A.A. None of them 
had ever seen me drunk. Their views of 
me weren’t based on “then and now.” 
They only knew me as a man shaped 

by A.A. My humility, or humble-
ness, is really grounded in 
exactly that. I am the man that I 
am today ONLY because of God 
and A.A.

As for my insides matching my 
outsides, that required honesty 
and a sense of fairness. Judging 
and criticizing myself, and then 
playing the “if only” or “what 
if” game was all I really knew. 
Affording myself the luxury of 
freedom from the bondage of 
self was monumental.

In the long form of Tradition 
Eleven, it states there is never 
need to praise ourselves. And 
while our public relations should 
be guided by attraction rather 
than promotion, the same is 

good for our personal lives. I was told 
to conduct myself as the first copy 

of the Big Book that anyone has ever 
seen. This has all taught me to walk in 
my own brand of dignity today. To live 
by the principles of the program and 
walk the talk foster integrity. Dignity 
and integrity are based on how I feel 
about myself. And how I carry myself 
is how I am seen by others. Boastful 
pride comes across as arrogance. Hu-
mility comes across as genuineness.

Back to the original subject—if I 
think I am humble, am I? Personally, 
my experience after living this way 
of life for over 30 years is that, yes, I 
can assess and own my own humble-
ness. Humble is defined as a modest 
or low view of one’s own importance. 
My honest view of myself is higher 
than moderate or low. A.A. has 
taught me self-love and respect. I can 
be proud of my humility. The catch 
is that my humility must come from 
within. I can’t sing my own virtues. 
My humility cannot be based on the 
views of others.

If You Think You’re Humble, 
You’re Not

Freedom from bondage of self

I’m the “first copy of the 
Big Book” someone may see

Walk in my own brand 
of dignity today
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get sober in a day, but emotional 
and spiritual recovery is a long 
process. When we let go of the 
substance—the buffer between us 
and that excruciating pain—there 
are times when we feel like our 
skin has been peeled off of our 
bodies. We begin the long, slow 
process of recovery.

We begin facing that pain, sitting with 
the discomfort, letting go of our will, 
and turning to our higher power for 
help. And when we have a little bit 
of recovery under our belt, we learn 
to “act as if.” When I first came to 
Alcoholics Anonymous, I was too shy 
to introduce myself. Finally it became 
ridiculous that I had never introduced 
myself, so I acted as if I had the 
courage to introduce myself, and I did.

My disease of fear, doubt and 
insecurity has held me back in many 
ways. I have achieved a level of 
success in my career, but time after 
time, I have seen open positions that 

I have been interested in (but did not 
think I was qualified for) be filled with 
people with far less experience than 
me. Today, I just applied for a job that 
is slightly above my qualification level, 
but if I get called for an interview, I 
will walk into that room and act as if I 
am qualified.

Psychological studies have 
shown that actions shape 
thinking, not vice versa. An 
article in The Guardian 
written by Richard 
Wiseman is subtitled: “The 
self-help industry is mired 
in ideas about positive 
thinking that are at best 
ineffective and at worst 
destructive. If you want 
to be more confident or 
successful, the best thing 
to do is act the part.” (See 
https://www.theguardian.
com/science/2012/jun/30/
self-help-positive-thinking)

In A.A. we learn to take 
action, whether we want to 

or not. That is acting as if. I don’t wait 
until I feel like cleaning out my car to 
clean my car. I take the action first. I 
act as if.

A huge part of recovery is believing we 
deserve to be sober. Many of us have 
had so many failures that we cannot 
imagine the success of sobriety. This 
is where acting as if is crucial. Take 
the action first. Get sober. Act as if you 
deserve it. Then your thinking catches 
up and you start to believe it. Perhaps 
“Act as if.” should be Step 13.

Act As If

by Judy G.

One of my favorite lines in the 
Big Book is “Our liquor was but a 
symptom.” A symptom of what? The 
Big Book also says we have a disease 
of the mind, body and spirit. Notice 
which comes first—the mind.

Some in recovery say the “disease” is 
fear, doubt and insecurity, 
and we turn to alcohol, 
drugs, food, sex, shopping, 
gambling, etc. to self-
medicate the symptoms. I 
have heard over and over 
in the rooms, “I thought I 
had a drinking problem, 
but I found out I had a life 
problem.”

We have a disease, or a 
“dis-ease.” We are not 
at ease in our minds or 
bodies. As it says in The 
Doctor’s Opinion, we 
are maladjusted to life 
(Alcoholics Anonymous, p. 
xxvi).

We hear over and over in the rooms of 
Alcoholics Anonymous, “I never felt 
like I fit in, I was lonely...I was an ego-
maniac with an inferiority complex.” 
We turned to alcohol, the social 
lubricant, to make us feel better. As 
Lila R. says, “The colors were better.” 
We drank to make life tolerable.

We come into A.A. and put down 
the booze; we achieve physical 
recovery. And then what? You can 

For ego-maniacs with inferiority complexes

We cannot imagine the 
success of sobriety

Act as if you deserve it
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Step 2
Came to believe that a power greater 

than ourselves could restore us to sanity
by Iva J.

During some months when I was a 
newcomer I was able to spend a couple 
of hours each morning doing quiet 
time, praying and reading program 
literature. I was blessed that my gift 
of desperation kept the first wave of 
resistance at bay. So it was that Step 
Two hit me hard between the eyes a 
few weeks into it all during one morn-
ing’s quiet time.

Restore me to sanity, restore me to 
sanity, and not drop a million bucks in 
my lap. Wow. What a relief that was! 
Although I was pretty sure that I was 
not insane, it was equally clear sanity 
did not describe the daily dominant 
head space here. Frantic to obtain 
and consume the addictive substance, 
equally frantic to force the next rent 
check out meant my mind was not a 
pretty place. Not a field of blessed-
ness, as my favorite Chinese poem 
said. (The quote is “My mind is a field 
of blessedness, it does not stray.” I 
have no memory of the rest of the 
poem.). My life was a one-woman 
disaster area. I thought I was unique. 
I suffered more than anyone on the 
planet. Fortunately, that was a com-
mon enough delusion. Everyone who 
arrives in the rooms with a gift of des-
peration soon finds identification with 
fellows. I am not the only one who 
described their spiritual life along the 
lines of God does not exist AND “he” 
hates me, with a feeling that using the 
word “God” in front of me was a hate-
ful attempt to abuse me.

So this benign and powerful higher 
power of the second step could restore 
me to sanity. I came here desperate for 
relief from craving. I could not stop us-
ing on my own. Abstinence was some 
relief. So when I read and listened to 
the 12 Steps I was pretty sure I was 
ready for Step Two. I thought I under-
stood and was done with the first step. 
Wrong! But that is another story.

My early reading of the Big Book did 
not particularly enlighten me about 
much. That included Chapter Four, 
which is mostly about Step Two. In 
those early months I was a bit too jit-
tery to focus much. But after that “re-
store us to sanity” experience I spent 
several days stomping around my tiny 
house shouting the words of the sec-

ond step. Who really knows why that 
was such a joyous time.

A few weeks later I began working 
the steps in a group. There was a lot 
of stumbling that first time. Now eight 
years after that first trip, I have strong 
guidance through the steps using the 

Big Book. What an experi-
ence the second step is this 
time! But boy was that first 
experience important. It 
kept me going sometimes 
when I thought I might 
leave the fellowship. I re-
ally wanted peace of mind 
and had no doubt that the 
unique fit of program to an 
addict of my type was the 
way. This journey showed 
what I needed a higher 
power to be able to do and 
how to choose a God of my 
understanding. I under-
stood I very much needed 
a HP, and if I wanted to 
have a sane and happy life, 
I better get choosing—es-
pecially if choosing Steps 
3 to 12 meant life could be 
an experience of sane and 
happy usefulness.

Slowly it unfolds, my place 
in the fellowship, the experience of all 
the steps and gratitude: Real gratitude 
that at least some of the time I can 
be of service. Step Two is wonderful. 
All the Steps working in my life are 
wonderful. How blessed I am to be 
sick enough in body, mind and spirit to 
need the steps to recover.

My life was 
a one-woman 
disaster area

I was too jittery 
to focus much
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by Bob S.

A.A. founder Bill W. finished the pre-
publication manuscript (multilith) for 
the book, Alcoholics Anonymous, in 
December 1938. It read like a book of 
absolute prescriptions: “Thou shalt 
under pain of drunkenness” :

•  “Rarely have we seen a person fail 
    who has thoroughly followed our 
    path directions.”

•  “If you have decided you want 
    what we have and are willing to 
    go to any length to get it—then  
    you are ready to take certain steps 
    follow directions.”

•  “At some of these we balked you 
    may balk. We thought You may 
    think we could find an easier, 
    softer way. But we could not We 
    doubt you can.”

•  “...One who has all power—that 
    One is God. May you You must 
    find Him now!”

These few authoritarian (“Thou must”) 
examples are on page 58, but this 
theme travels throughout the entire 
step explanation pages of the Manu-
script.

In January 1939, Bill W. sent 400 
manuscripts to members, friends, 
and other allies for comments and 
evaluation. These were returned with 
only a few suggestions. However, 
Hank Parkhurst’s friend, Dr. Howard, 

a psychiatrist from Montclair, New 
Jersey, recommended toning down the 
use of “musts” to: “we ought” or “we 
should.” Also, instead of the authoritar-
ian word “you” to use the word “we.” 
(Dr. Silkworth and Dr. Tiebout offered 
similar advice). After all, many of the 
skid row alcoholics had been repeat-
edly badgered by do-gooder advice at 
the missions.

I believe this caused a major change in 
the tone of the Big Book, as its com-
monly known—it immediately changed 
from a book of prescriptions to one of 
descriptions—from “Thou must” to “This 
is what we did.” I note that page 58 of 
our current Big Book announces: “If you 
have decided you want what we have 
and are willing to go to any length to get 

it...” What an appealing 
choice!

A professor from New 
York University, Tom 
Uzzell, was paid $380 
($6,419 today) to edit 
the manuscript in a 
more professional man-
ner which reduced the 
pages from over 600 to 
400.

Another concern was 
the tone. Many wanted 
a religious tone (mostly 
Akron members) while 
some New Yorkers 
favored a psychological 
angle. Arguments ensued. 
Jimmy Burwell came up 
with the compromising 
phrase: “God as we un-
derstood Him.” Bill called 
this statement a 10-strike. 
(Of course, Ebby Thacher 

said the same thing to Bill on page 12.)

The note “Too Groupy” scribbled in 
pencil on the manuscript indicates that a 
given phrase was too much like the reli-
gious Oxford Group. An example of this 
can be found on Manuscript page 43. Bill 
had written: “When you awake tomorrow 
morning, look back before the day before. 
Were you resentful, selfish, dishonest, or 
afraid?” The words “Oxford Group” are 
hand written just above these words to 
signify that editing is needed. This was 
changed to: “when we retire at...”, etc. as 
on page 86 of our current Big Book. With-
out such major changes as these, would 
the Big Book have sold? I doubt it! Bill 
W. wrote the Big Book, but he had lots of 
help. Thank you, God!

Many wanted a religious 
tone while some favored a 

psychological angle

It’s All in the Delivery
The Big Book manuscript edit was vitally 

important in shaping its message
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by Eben S.

I recently had a spiritual awakening 
watching a skateboard video. So much 
of my life has been tied up in this 
world of fast-paced fun. As I watched 
this group of skateboarders thrash the 
streets of San Francisco with punk 
rock blaring I saw the truth of being. 
The Heart of Joy is wherever I find it.

There was a time when I first got 
sober when I needed a break from the 
mayhem of long entrenched patterns. 
I spent a year of my life in rehab and 
a sober living house. Through the 
A.A. fellowship I got my legs back 
underneath me and through the 12 
Steps I was able to uncover the true 
and positive aspects of my personality.

My love of skateboarding and punk 
rock allowed me to further connect 
with the members of my A.A. 
fellowship and soon we had started 
our own men’s group, Boys Night Out. 
This crazy band of A.A. misfits now 
has an annual retreat and groups in 
San Francisco, Santa Cruz, Portland 
and Nashville.

Twenty years into my recovery, I 
wanted to start something new. In 
Santa Cruz they fellowship around a 
fire pit at the beach. I liked the idea of 
doing a group with no rent, no dues, 
or fees; not even a coffee maker. 
Although many of us surf I didn’t 

feel the beach fit our more urban 
personality. This is San Francisco, 
we’re not a beach town. What about a 
meeting at the skate park? That was it.

I called Elissa, a skateboarder I knew 
in the City. I’d heard her share at 
meetings and she had a solid A.A. 
message. I liked the idea of starting 
a non-gender- specific group and I 
needed help getting this thing off the 
ground. Feeling inspired, I quickly 
wrote a script for the meeting. Elissa 
and my buddy Lucas both loved it. 
We set a time for our first meeting 
and went about spreading the word. 
We would meet at the park around 
5:15 to skate and then at 6:30 start the 
meeting. The first week we skated 
and had a half-dozen attendees, both 
skaters and non-skaters at the meeting. 
We are slowly growing, we average six 
to 11 alcoholics a week, and it feels 
like we’ve tapped into something vital.

One week we had a group of 
skateboarders from Los Angeles attend 
and one of them led the meeting. That 
felt really good and was super fun. 
I could tell these young men were 
stoked to find our fellowship on their 
journey. But, the best thing so far has 

been our newcomer. Skate Park was 
the first meeting he ever attended and 
he now has over a month sober.

What I’ve found in A.A. over the years 

is that God is made up of life stuff. The 
conscious contact I have developed 
is not experienced so much through 
otherworldly, supernatural phenomena 
but real life experiences that connect 
me to my fellows and bring me back to 
the Heart of Joy. This realization is the 
spark behind the Skate Park meeting in 
San Francisco (Wednesday, 6:30 p.m.). 
Getting sober is not a veil of tears. 

It’s about 
adding “to the 
stream of life” 
as our book 
(Alcoholics 
Anonymous) 
so aptly 
describes 
it. Through 
prayer, 
meditation, 
and self-
reflection I 
have learned to 

listen to the voice of inspiration inside 
me and transform that inspiration into 
the action of loving service. The beauty 
and strength of A.A. is that I get to 
practice these principles by starting a 
meeting for sober skateboarders. How 
blessed am I?

Skate Park Meeting
A.A. sparks inspiration

My love of skateboarding 
and punk rock allowed 

me to connect with 
the members of 

my A.A. fellowship

Through prayer, 
meditation, and 

self-reflection I have 
learned to listen to 

the voice of inspiration
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by Rick R.

I was sitting at a meeting recently 
when I heard a very young, and very 
sincere, single mother of two, sharing 
that her first experience in A.A. was 
the thought of having to do all this 
stuff for the rest of her life and she 
didn’t find it too comforting. It sounded 
to me that, from her perspective, she 
knew that she had to do it, but it wasn’t 
going to be easy or fun. I admired her 
for her courage and conviction and I 
tried to encourage her by explaining 
things that I had experienced when I 
was faced with the life-changing chal-
lenges of sobriety. I was the father of 
a boy, I was in the Navy at the time, 
and divorced. It was a difficult time 
but I had to go through it, drinking or 
not. I began the process of recovery in 
a slow, methodical and thorough way, 
and I came out a stronger person for 
it. I likened it to the first Apollo space 
mission to the moon. It goes something 
like this:

When you first see the size of this 
space craft and consider the amount 
of energy it would take to put it into 
space, it is hard to fathom. After the 
countdown is complete, the engines 
fire and a tremendous amount of flame 
and smoke engulf the entire area, and 
in a few moments, it slowly starts to 
lift off. As it lumbers its first few hun-

dred feet, it is expending a tremendous 
amount of fuel. Slowly it starts to gain 
momentum and pick up speed, still 
shuddering along.

Soon the booster tanks are depleted 
and they are ejected and the main 
tanks begin to propel it further along 
the flight path with even more thrust as 
it is reaching for orbit. Next, the main 
tank is depleted just before orbit and is 
ejected. What is left is a very small por-
tion of what left the launch pad. Soon 
the craft leaves orbit and heads toward 
the moon and something else hap-
pens that sometimes goes unnoticed. 
Somewhere between the earth and 
the moon, the gravitational pull of the 
moon has more influence on the craft 
than the earth’s has, and it is gen-
tly drawn along its path. Very little 
energy is needed at this point except 
for minor course corrections.

In A.A, when we first get started, 
it appears to be an insurmount-
able task and it requires a tre-
mendous amount of effort just 
to get off the launch pad. Not 
every launch is successful 
and some of us don’t make it 
the first time, and we have 
to exert all that energy in 
each successive attempt. 
As we do get on our way, 
it starts to get easier as 
we increase our mo-
mentum. Much of the 
burden falls away as 

we make progress, and the going gets 
easier as we head for our objective. 
When we go through the 12 Steps, we 
finally reach orbit.

After we are satisfied that everything 
is in order, we can now set out for the 
moon. If we stay on course, the spiri-
tual gravity of values we have adopted 
in the A.A. program will far outweigh 
the negative gravity of the past as 
long as we eject all of the dead weight 
that held us down. As we continue to 
address day-to-day mistakes that we 
make, and adopt an unselfish approach 
to life, somewhere along the flight 
path, we will cross that line where we 
are drawn towards a life of peace and 
serenity that is hard to imagine 
when we are setting on 
the launch pad. 

The most im-
portant part of the 

journey is the lift off. If 
we can get through that most 

difficult time, it does get easier, and 
then we need only to stay the course.

When you first see the size 
of this space craft and 
consider the amount of 
energy it would take to 

put it into space, 
it is hard to fathom

The A.A. Launch Pad
And the key to positive momentum

We will cross that line 
where we are drawn 

towards a life of 
peace and serenity
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that the palm of my hand is exactly on 
her shoulder. If it’s not just right, she 
moves a bit until it is. Then I pet her, 
scratch her head, ears and neck. I run 
my fingers along the side of her tummy, 
against the bed. She moves her head 
and makes a few half-hearted attempts 
at turning on her side. Then in a some-

what dramatic fashion, she flops onto 
her left side so that her back is against 
my hip. Her belly is spooning my fore-
arm. She has her paws in the air, her 
right hind leg is lying across my arm, 
her little eyes are barely open, and she 
has found Zen. 

Pope Benedict said that animals don’t 
go to heaven. But Pope Francis says 
that they do. Who am I to postulate 
about any kind of spiritual sensation 
that an animal may possess? But when I 
look at her face when she is like this it’s 
difficult for me to discount the peaceful 
soul that comes with God conscious-
ness. I was shocked to realize that I was 
actually jealous of her. How alcoholic 

by Anonymous

I have a cat who is 15. I’ve had her 
since she was 6 weeks old. She is my 
shadow. Admittedly, I frequently have 
to own that I’m in a codependent rela-
tionship with her. I’m sure many of you 
can relate to that.

Whenever I lay down to take a nap or 
go to sleep at night, she is right there 
with me. Recently it was around 3:00 in 
the afternoon when we were going to 
enjoy a siesta. I was fascinated by her 
routine, even though it’s the same one 
she has always had. I lay down, and 
she comes to my left side. She kind of 
dances around while I pet her. After a 
little while, she moves to my right side 
and does the same dance. She then 
lies down against my hip, facing my 
feet. She likes to position herself so 

is that? Even though she goes through 
a ritual to get there, she seems to have 
a much easier time finding that spiritual 
bliss than I do. I have never been some-
one who can just sit down to meditate 
and actually do it. My mind doesn’t shut 
down that easily. There are too many 
people trying to run the show.

After some thought, it occurred to me 
that in reality it is the process that 
is just as important as the prize. The 
struggle to connect with God makes 
the actual connection all the more re-
warding. Working the program on all of 
life’s hurdles makes long-term sobriety 
so much more special. When I gradu-
ated from high school my father gave 
me a car. But the first car that I bought 
on my own in recovery meant so much 
more to me.

In 1985 I sat down in my first meeting 
of Alcoholics Anonymous. I had a cup 
of coffee, lit a cigarette and waved the 
white flag. I was only 26, but the war 
was over, and I had definitely lost. I 
have had a great deal of happiness 
in sobriety. But I have also known 
immense sadness and pain. As you go 
through life those things are inevitable. 
For an alcoholic the only choice is to 
experience them drunk or sober.

In retrospect the process of working 
through everything I have been faced 
with has made all the difference in the 
world. Being afforded the opportuni-
ties to use what I have been given in 
A.A. allows me to see the evidence of 
the program in action. Embracing the 
process allows me to savor my sobri-
ety, my life and God’s grace.

The Process
I have a cat who is 15...

I’m in a codependent 
relationship with her

Animals don’t go 
to heaven?
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by Claire A.

“For our group purpose there is but 
one ultimate authority—a loving God 
as He may express Himself in our 
group conscience. Our leaders are but 
trusted servants; they do not govern.”

There are so many times I have been 
thankful for the second tradition. 
Whenever I have served as a secretary 
or a treasurer, this tradition has 
reminded me that I am a servant, 
trusted to serve the will of the group, 
the group being guided by God. Given 
this structure, much of the pressure is 
taken off of me—it’s not up to me to 
decide how to run the group beyond 
the script—it’s up to the group. And of 
course, given that I am a self-centered, 
egotistical alcoholic, this tradition 
speaks directly to my grandiose 
thoughts that I am somehow in charge 
when I am elected secretary. I am not 
a governor. I am a servant, hopefully 
humble. After all, humility is my goal. 
This tradition helps me to get there.

I am thankful for this tradition today 
as I reread it, because it responds to 
a problem I had some time ago in a 
group where the “elder statesmen” 
were behaving more like the “bleeding 
deacons” mentioned in the 12 & 12. 
This group was small—8 people at 
most, and usually more like 2, 3, or 
4 people. There was no sitting in the 
back. One of the founders had died in 
the recent past, and the other founder 
had definite ideas about how the 
group should be run. To say she was 

controlling was putting it mildly. She 
understood that there were traditions, 
and I suppose she had read them, but 
she did not adhere to the idea of a 
group conscience expressing the will 
of a Higher Power. It was her way or 
the highway. Of course, she didn’t say 
this out loud, but we all knew, based 
on her tantrums and rages, the way she 
told us how it was going to be rather 
than asking for a group conscience, 
and the way she didn’t allow voting to 
proceed normally.

Naturally, resentments blossomed 
in this environment. People talked 
outside the meeting. People 
weren’t heard, decisions were 
made that were not the will of the 
group, and communication broke 
down. The situation was deeply 
disturbing. We go to A.A. meetings 
for healing, not to sit in fear of 
another person’s responses.

I wish I could end this story by 
saying that I read Tradition Two, and 
went to the meeting and pointed out 
that we were off-track and that we 
needed to return to the traditions. 

I didn’t. Maybe 
I would have if 
I had happened 
to reread this 
tradition at that 
point. Or maybe 
I wouldn’t have. 
I admit that I 
was afraid of 
this woman, and 
I think others in 
the group were 
as well. As so 
many of us do, 
we all looked 
for what we 

were doing wrong, and what magic 
thing we could say to “fix” her or the 
situation. There was nothing to say 
or do, I finally realized, and I left the 
group. For all I know it’s still limping 
unhappily along.

Rereading this tradition was a stout 
reminder that railroading things 
through in a meeting is not okay. It 
doesn’t serve the group to do this; it 
only causes resentments that then 
need to be cleared up. Yes, maybe it 
is messy to have a group of drunks 
make decisions. Yes, it takes time 
and patience to hear opinions and 
sort through them. Maybe there are 
newcomers who are muddle-headed 
because they are still drying out. 
I am a firm believer, though, that 
people who are sober are capable of 
understanding the basic problems put 
in front of them, and, for the health of 
every member of the group, must be 
allowed to discuss and vote, just as 
this tradition lays out.

Tradition Two
The true democracy of A.A.

Speaks directly to my 
grandiose thoughts

We go to A.A. meetings 
for healing
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Intergroup Meeting Summary―January 2017
The following groups have registered Intergroup Representatives who attended the last Intergroup meeting. If your meeting 
was not represented, please elect an Intergroup Representative (IGR) and/or an alternate so your meeting is represented.

This is an unofficial summary of the 
January 2017 Intergroup meeting pro-
vided for convenience; it is not intended 
to be the completed approved minutes. 
For a complete copy of the minutes and 
full committee reports see “Intergroup” 
on our website www.aasf.org.

Our intergroup exists to support the 
groups in their common purpose of 
carrying the A.A. message to the still 
suffering alcoholic by providing and 
coordinating services that are difficult 
for the individual groups to execute.

The Intercounty Fellowship has been 
organized by, and is responsible to, the 
member groups in San Francisco and 
Marin for the purpose of coordinating 
the services that individual groups can-
not provide.

The meeting was held on Wednesday, 
January 4, 2017 at 1187 Franklin St., 
San Francisco.

The meeting was started with a call to 
order and the Serenity Prayer. Baskets 
for rent and dinner were passed. The 
December 2016 minutes and the Janu-
ary 2017 agenda were approved.

Standing Reports

Board Chair, Chris H. Chris showed 
a slide about the upcoming play “I Am 
Responsible” with information about 
dates and tickets, and the program for 
the evening. The Treasurer position is 
still open; the Board will be making a 
presentation about the position at next 
month’s meeting.

Treasurer, Bob W. The budget’s 
growth trend is continuing upward due 

to group and individual contributions 
and we are over budget in certain areas 
and below in expenses in others. Refer 
to the financial statements; the rating is 
now EXCELLENT.

Central Office Manager, Maury P. 
Maury requested help with trusted ser-
vant registration as many groups rotate 
this time of year. There are still five 
open phone shifts at Central Office. 
One year of sobriety required. Thanks 
to all who helped report holiday 
meeting closures. Just heard that Nu 
Outlook is closing on January 15. 

Intergroup Committee/Activity Reports

Access, Gabriella M. This month they 
are discussing a new mothers Skype 
meeting on Thursday at 10am. Look for 
the flyer in The Point about the Sun-
shine Club; there will be an orientation 
on January 14 at Central Office.

SF Teleservice, Pete F. Pete only has 
one more month as Teleservice chair. 
Coordinator positions are available 
and need to be filled. There are 11 open 
shifts right now; one year of sobriety 
and a telephone are the basic require-
ments to volunteer. 

Fellowship, Michael P. The anniver-
sary party, which only happens every 
five years, is coming up. How do we 
get more people involved? Michael 
gave a preview of what will be happen-
ing at the party. 

Jackie B. Get advance tickets for the 
play! It is a sizeable investment, but it 
also brings money to Central Office. 
The focus of the play is the history of 

service: The General Service Office, the 
Grapevine and the development of the 
12 Concepts. Jackie was able to go to the 
archives at Stepping Stone and the GSO 
in order to get material for the play. She 
shared an excerpt from a letter sent by 
an A.A. member who stepped in for Bill 
W. while the central office in Australia 
was being set up. Similar stories will be 
included in the play.

Technology, James O. The next 
meeting is this coming Monday and 
will be about the web design.

Orientation, Greg M. Passing around 
the signup sheet, once again, for those 
who are willing to reach out to new 
IGRs. There are more mentors than 
new IGR’s right now!

Liaison Reports

Marin Teleservice, Trevor J. Missed 
the meeting in December. Finances are 
good. Having a hard time with the shift and 
turnover in commitments; not enough new 
people to help answer phones.

Marin H&I, Karen G. They were 
given a mandatory reorientation on 
January 18. There haven’t been any 
new people to help out at the men’s 
and women’s jail; they can only go in 
once a week.

Marin General Service, District 10, 
Jacqueline P. Finances are good, and 
the district is planning the 2017 pre-con-
ference assembly in Marin in the spring.

GGYPAA, Mac E. Went to WACYPAA 
in Sacramento. Valentine’s Day dance 
with PENYPAA in San Mateo. Hosting 
a meeting with Sobriety by the Bay.

Marin Groups On Awakening Blue Book Special Extreme Makeover: Women's Step Study Sunset Speaker Step

Fruday Night Book Thursday Night Speaker Cocktail Hour Girls Gone Mild Too early

Girls Night Out San Francisco Groups Come 'n Get It! Into Action Waterfront

Men's Two Plus Any Lengths Cow Hollow Men's Group Koo Koo Hump Day What It's Like Now

Mill Valley Be Still Cow Hollow Young People Mid-Morning Support

Monday Blues Beginners Warmup Creative Alcoholics Reality Farm

Sunday Night Corte Madera Big Book Basics Eureka Step Sometimes Slowly
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COMMITTEE CONTACTS
The following is a list of names and 
email addresses for our Intergroup 

Officers and many of the committees. 
Please email that committee at the 

address below if you are interested in 
doing service on a committee, or if you 

wish to receive more information.

BOARD OFFICERS:

COMMITTEE CHAIRS:

CHAIR
Chris H.      chair@aasf.org

VICE CHAIR
Matt S.      vicechair@aasf.org

TREASURER
[open]      treasurer@aasf.org

RECORDING SECRETARY
Liz M.      secretary@aasf.org

ACCESS COMMITTEE
Gabrielle M.      access@aasf.org

ARCHIVES COMMITTEE
Michael P.      archives@aasf.org

FELLOWSHIP COMMITTEE
Michael P.      fellowship@aasf.org

HOMEBOUND MARIN
Jane B. & David W.      homeboundmarin@aasf.org

ORIENTATION COMMITTEE
Greg M.      orientation@aasf.org

SF PI/CPC COMMITTEE
Peter B.      picpc@aasf.org

SF TELESERVICE COMMITTEE
Pete F.      sfteleservice@aasf.org

SOS COMMITTEE
Dorothy V.      sos@aasf.org

SUNSHINE COMMITTEE
David C. & Carole P.      sunshine@aasf.org

THE POINT
Jane B.      thepoint@aasf.org

Individual Contributions 
to Central Office were made through January 15, 2017

honoring the following members:

IN MEMORIUM
Flossie N. and Ray M.
Jennifer ― Say Hey

John C. ― 2900 Mission Fellowship

ANNIVERSARIES 
Laura B. ― 31 years

Dan T. ― 31 years

Linda L. ― 33 years

Lucy O. ― 33 years

David J. ― 34 years

John V. ― 46 years 

New Business

2017 Budget adjustments – Only minor 
adjustments to Special Events in the 
budget. Bob explained the change to 
Intergroup Events. The 2016 projection 
for group contributions is firm. Chris 
asked for a show of hands for a vote 
of confidence for moving forward with 
this budget. There was wide approval.

Presentations

UX User Experience Test/Intergroup 
FB page ― Maury requested everyone 
break up into small groups and spend 3 
minutes looking at several websites for 
first impressions and report back when 
finished. Regarding aa.org: Alan said that 
the font is small for people who can’t 
easily read fine print, but there is some 
wasted space. There is also no phone 
number. Karen liked the site and said it 
was easy to scroll through. Pete thought 
the drop down menu is helpful, but the 
picture is distracting.

Al-anon.org ― Liz liked that it was easy 
to find what al-anon does. Brock said the 
pop up on mobile is annoying. Nan said 
the site looked clinical, like a doctor’s site. 
Mary said the podcast is nice, and noted 

that they have a Facebook page and an 
Instagram account. Ben said the icons 
and images were disorganized and that it 
was not easy to find a meeting. 

OA.org ― Vanessa said it was more pro-
fessional, more trustworthy looking site 
than the others and that anonymity in the 
photos is protected. James said it was the 
cleanest so far. Banner ad was prominent 
and the language bar is distracting. The 
picture is misleading. Chris said it looked 
slick, but distracting. Pete said it was hard 
to get to any action. 

NA.org ― Jay liked the site and said it 
was easy to find literature and meetings. 
Thomas said that it doesn’t say what NA is. 

Targeted Message for the month:

• Announce the 70th Anniversary 
   Party on January 21! 
• “I Am Responsible” play 
• Trusted Servant registration

Meeting adjourned with the Responsi-
bility Statement at 8:29pm.

Next Intergroup Meeting: Wednes-
day, February 5, 7pm, at 101 Dono-
hue St., Marin City. Orientation is at 
6:15pm, dinner is served at 7pm.
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aa group contributions 
Fellowship Contributions Dec. 16 YTD Marin Contributions Dec. 16 YTD San Francisco Contributions Dec. 16 YTD

Contribution Box $90.18 $707.51 Noon Tu 12pm $150.00 $150.00 6am Dry Dock Tu $22.00 $508.00

Customer $631.00 North Marin Speaker Sun 12pm $446.94 6am Dry Dock W $40.00 $108.00

Intergroup $138.00 $1,243.40 Not a Glum Lot Group F 8pm $200.00 6am Men's Literature Meeting M $134.75

Novato Fellowship Group $655.98 Novato Spirit Discussion F 2pm $95.00 7am Speaker Discussion Th 7am $57.00 $137.40

Fellowship Total $228.18 $3,237.89 On Awakening 7D 530am $350.00 $3,000.00 A is for Alcohol Tu 6pm $607.27

Pathfinders Tu 12pm $78.65 A New Start F 830pm $631.37

Marin Contributions Dec. 16 YTD Primary Purpose M 12pm $60.00 AA As You Like It Tu 530pm $159.34

12 & 12 Study Sa 815am $128.00 Quitting Time M-F 530pm $2,873.21 Afro American Beginners Sat 8pm $271.80

7AM Group 7D 7am $256.34 Refugee Th 12pm $50.00 Agnostics & Freethinkers Su 630pm $853.00

7am Urgent Care Group 7D 7am $75.00 Reveille 7D 7am $381.20 Alamo Square Su 7pm $497.29

A Vision for You (Fairfax) Su 730pm $51.39 $1,205.82 Rise N Shine Su 10am $1,140.00 All Together Now Th 8pm $75.00 $129.30

AA By The Bay Tue 730pm $86.00 San Geronimo Valley Book Study F 8pm $130.00 $252.50 Alumni W 830pm $75.25 $120.25

Attitude Adjustment 7D 7am $948.78 $5,348.78 San Geronimo Valley M 8pm $57.64 $268.63 Any Lengths Sat 930am $1,080.00

Awakenings Sat 830a $112.95 $156.39 San Marin Step Study Sa 830pm $120.00 Artists & Writers F 630pm $2,126.18

Awareness/Acceptance M 1030am $273.69 Saturday Weekend Warrior Sa 830am $229.63 As Bill CCs It Sun 8am $192.00

Back to Basics Su 930am $281.13 Saturday Women's Speaker Sa 6pm $209.28 As Bill Sees It Th 6pm $481.82

Beginner's Help Th 8pm $75.00 Serendipity Sa 11am $838.88 As Bill Sees It Th 830pm $261.70

Big Book Study & Meditiation M 7p Bolinas $23.70 Sisters In Sobriety Th 730pm (Marin) $101.48 Ass in a Bag Th 830pm $416.40

Blackie's Pasture Sa 830pm $600.00 Six O'Clock Step Th 6pm $100.50 Atheists, Agnostics & Others Sa 11am $150.00

Bolinas Book Study W 8pm $55.80 Six O'Clock Sunset Th 6pm $310.53 $610.53 Back to Basics Su 930am $126.50

Bounce Back M 6pm $500.00 $500.00 Sober & Serene F 7pm $638.58 Back to Basics Th 730pm $430.00

Closed Women's Step Study Tu 330pm $159.96 Sober Sisters W 12pm $92.75 Be Still AA Su 12pm $945.84

Corte Madera Saturday Candlelight 8pm $543.80 Spiritual Testosterone Stag Su 830a $500.00 Beginner Big Book Step Th 630pm $124.17

Cover to Cover W 730pm $150.00 Steps to Freedom M 730pm $114.50 Beginner's Help Th 8pm $63.00 $63.00

Crossroads Sun 12pm $168.75 $1,495.85 Steps To The Solution W 715pm $167.72 Beginners Speaker Discussion F 7pm $344.36 $344.36

Day At A Time 7D 630am $750.00 Stinson Beach Fellowship Th 8pm $200.00 Beginners' Step Study Sat 7pm $159.90

Fairfax 12 & 12 Tu 730pm $23.00 Streetfighters Sa 9am $100.00 Beginners Warm Up W 6pm $404.29

Fireside Fri 8pm Bolinas $23.70 Sunday Express Su 6pm $495.79 Bernal Big Book Sat 5pm $854.77

Friday Night Book F 830pm $255.87 $840.20 Sunday Friendship Su 6pm $168.00 Bernal New Day 7D $442.35 $3,265.10

Girls Night Out W 815pm $76.00 Sunday Night 3rd Step Group 5pm $421.81 Best Damn Big Book Discussion Th 8pm $108.00

Glum Not! Su 9am $400.00 Sundown W 7pm $200.00 Between the Lines Sat 1p $36.00

God Could & Would 5D M-F $201.00 T.G.I. Tuesday 6pm $80.00 Big Book Basics F 8pm $85.75 $932.34

Gratitude Tu 8pm $200.00 Terra Linda Thursday Men's Stag Th 8pm $665.30 Big Book Boot Camp 5D $160.00

Greenfield Newcomers Su 7pm $237.80 The Barnyard Group Sa 4pm $362.25 Big Book Study Su 1130am $400.00

Happy Destiny F 7pm $200.00 The Broad Highway Thu 730pm San Anselmo $555.85 Blue Book Special Su 11am $679.35

Happy Hour (Marin) Th 6pm $80.00 There is a Solution Tu 6pm $59.48 Brothers in Arms M 8pm $134.89

Happy, Joyous & Free 5D 12pm $31.15 $1,176.08 There Is a Solution W 630pm $60.00 Buena Vista Breakfast Su 12pm $542.00

High & Dry W 12pm $75.00 Three Step Group Sa 530pm $1,161.49 BYOL W 1pm $28.89

Inverness Sunday Serenity Su 10am $162.89 $508.22 Thursday Night Speaker 830pm $1,372.18 Came to Park Sat 7pm $1,111.20

Just Can't Wait 'til 8 M 630pm $300.00 $550.00 Tiburon Women's Candlelight W 8pm $45.41 Castro Call Out Sun 830p $150.00

Keep It Simple Sister Thu 7pm $127.00 $277.00 Tuesday Chip Meeting Tu 830pm $1,006.00 Castro Monday Big Book M 830pm $172.89

Larkspur Beginners F 7pm $225.13 We, Us and Ours M 650pm $43.95 $523.44 Cocoanuts Su 9am $140.94 $711.12

Larkspur Beginners W 7pm $50.00 Wednesday Mid-Week W 6pm $80.00 Coit's Quitters $513.65

Last Stop Men's Step Study W 6pm $250.00 $500.00 Wednesday Night Speaker Discussion W 7pm $1,405.73 Come 'n Get It! F 630pm $78.00

Living in the Solution F 6pm $650.00 What's It All About F 12pm $85.00 Compass Group W 9pm $410.40

Living Sober M 6pm $33.00 Wholly Together 11th Step Meditation W 7p $224.88 Cow Hollow Men's Group W 8pm $2,867.41

Los Ranchitos W 830pm $500.00 Why It Works Sun 6pm $678.10 Creative Alcoholics M 630pm $53.50

Marin City Groups 6D 630pm $200.00 Women's Big Book Tu 1030am $546.27 $2,556.97 Design For Living - Big Book Tu, Th 730am $119.70

Marin Teleservice $1,500.00 Women's Lunch Bunch  F 12pm $496.50 Design for Living Sat 8am $325.08

Marin Young People F 830pm $34.63 $186.93 Working Dogs W 12pm $1,100.51 Down and Dirty at Seven-Thirty Fri $63.00

Men's 2 Plus M 7pm $111.00 Young People's BYOB Sat 7pm $132.00 Down and Dirty at Seven-Thirty Mon $133.00

Mill Valley 11th Step Mtg Tu 730pm $350.00 Young People's Chopsticks Sa 1030pm $123.00 Down and Dirty at Seven-Thirty Thu $109.00

Mill Valley 7D 7am $990.00 Marin Total $4,834.60 $54,666.82 Down and Dirty at Seven-Thirty Tue $141.46

Mill Valley Discussion W 830pm $73.00 $321.50 Down and Dirty at Seven-Thirty Wed $155.90

Monday Blues M 645pm $563.95 San Francisco Contributions Dec. 16 YTD Each Day a New Beginning F 7am $2,129.60

Monday Night Madness M 6pm $50.00 10am Daily Reflections Th $23.00 Each Day a New Beginning M 7am $642.59

Monday Night Stag Tiburon $1,500.00 11 at 6 Thu 6a $6.00 Each Day A New Beginning Su 8am $572.22

Monday Nooners M 12pm $1,117.58 11th Step Power Power Power $344.45 Each Day a New Beginning Th 7am $716.70

Morning After Sa 10am $1,300.00 20+ Sun 445pm (unlisted) $138.49 $630.88 Each Day a New Beginning Tu 7am $218.70 $1,581.36

Nativity Monday Night Big Book M 8pm $150.00 $150.00 6am Dry Dock Fri $104.33 $249.33 Each Day a New Beginning W 7am $1,022.84

Noon Hope $175.00 6am Dry Dock Mon $115.00 $365.00 Early Start F 6pm $2,223.45

Noon Reveille Su 12pm $79.80 $79.80 6am Dry Dock Th $153.00 $503.00 Easy Does It Tu 6pm $100.00



The Point | 17February 2017

San Francisco Contributions Dec. 16 YTD San Francisco Contributions Dec. 16 YTD San Francisco Contributions Dec. 16 YTD

Embarcadero Grapevine F 1210pm $75.00 Mission Fellowship $253.52 Sunday Rap Su 8pm $617.02

Embarcadero Group 5D 1210pm $38.40 $713.40 Monday Beginners M 8pm $1,561.41 Sunday Silence Su 730pm $128.00

Epiphany Group Th 7pm $293.00 Monday Men's Stag (SF) M 8pm $226.46 Sundown W 7pm $968.16 $2,429.30

Eureka Step Tu 6pm $432.53 Monday Monday M 1215pm $112.94 Sunset 11'ers F $100.00

Eureka Valley Topic M 6pm $619.86 Monday Night Big Book Study M 8pm $180.00 Sunset 11'ers Sa $117.00 $117.00

Everyone Shares Sun Midnight $4.00 Moving Toward Serenity W 830pm $318.18 Sunset 11'ers Su $100.00

Excelsior "Scent" Free For All Sa 5pm $60.00 $360.00 New Friday Big Book F 12pm $106.21 Sunset 11'ers Th $70.00

Experience, Strength & Hope Sat 9am $156.60 New Light Brigade Sun 630p $50.00 Sunset 11'ers Tu $81.00 $110.00

Extreme Makeover M 730pm $144.08 $144.08 Newcomers Tu 8pm $173.96 Sunset 9'ers M $125.00

Faith, Hope & Charity F 12pm $120.00 No Gurus Meditation Su 7pm $250.00 Sunset 9'ers Su $157.00

Federal Speaker Su 12pm $617.17 No Reservations M 12pm $88.00 Sunset 9'ers Tu $134.85

Fell Street F 830pm $476.15 Noon Smokeless F 12pm $40.00 Sunset Group W 730pm $8.00

Firefighters & Friends Tu 10am $237.45 Noon Smokeless W 12pm $40.00 Sunset Reflections Th 1pm $9.42

Fireside Chat Group Th 8pm $142.80 NYX Sat 7pm $280.20 Sunset Speaker Step Su 730pm $954.36

Fireside Chat Group Tu 8pm $46.46 O.A.D.W. Mon 7pm $68.22 Ten Years After Su 6pm $1,470.16

Fourth Dimension Solution Th 515pm $26.18 One, Two, Three, Go! W 1pm $20.00 The 4th Dimension Sa 630pm $150.00

Friday All Groups F 830pm $718.00 Panhandle Th 830pm $285.00 The Drive Thru W 1215pm $1,049.84

Friday at Five F 5pm $64.59 Park Presidio M 830pm $204.91 The Leaky Cauldron Su 930am $951.34

Friday Morning 12 Steppers 7am $75.00 Parkside Th 8pm $560.27 The Parent Trap 2 W 4pm $279.30

Friday Smokeless F 8pm $169.82 Pax West Discussion Th 12pm $121.35 $833.29 There is a Solution in the Bayview Tu 7pm $156.00

Friendly Circle Beginners Su 715p $387.00 Pax West Literature Discussion Tu 12pm $881.53 They Stopped In Time M 8pm $120.77

Get Up and Go Thu 7am $27.00 Pax West Prayer and Meditation F 7am $129.60 Thursday Lunch With Bill 12p $21.00

Girls Night Out W 815pm $120.38 Pax West Prayer and Meditation M 7am $279.60 Thursday Night Women's Th 630pm $215.98 $921.09

Gold Mine Group M 8pm $136.38 Pax West Speaker Discussion M 12pm $1,885.14 Thursday Thumpers Th 7pm $300.00

Goodlands Su 2pm $86.89 Pocket Aces Sun 7pm $489.66 Too Early Sa 8am $984.60

Gratitude Center Fellowship $15.00 Potrero Hill 12 x 12 M 630pm $140.00 $301.73 Trudgers Discussion Su 7pm $360.00

Grouch and the Brainstorm Thu 630pm $120.00 Progress Not Perfection Tu 830pm $184.00 Tuesday Big Book Study Tu 6pm $284.73

Haight Street Blues Tu 615pm $152.00 Raising the Bottom W 8pm $477.00 Tuesday Downtown Tu 8pm $90.00

Haight Street Explorers Th 630pm $300.02 Reality Farm Th 830pm $658.50 Tuesday Night Lasses Step Study $374.25

Happy Hour F 630pm $60.00 Rebound W 830pm $142.51 $243.86 Twelve Steps to Happiness F 730pm $100.00

Happy Hour Fri 5pm $75.00 $75.00 Refugee Th 12pm $40.00 Valencia Smokefree F 6pm $1,138.87

Heavy Hitters $569.34 Relapses, Rebounds, Retreads & Winners Tu $5.00 Wake Up On 3rd St Group $173.00

High Noon 5D $185.40 Rigorous Honesty Th 1205pm $336.99 Walk of Shame W 830pm $169.69

High Noon Friday 1215pm $125.00 $608.00 Saturday Afternoon Meditation Sa 5pm $500.25 We Care Tu 12pm $502.86

High Noon Monday 1215pm $708.20 Saturday Beginners Sat 6pm $151.00 $2,664.12 Wednesday Noon Step Study 12p $510.14

High Noon Saturday 1215pm $654.60 $1,407.40 Saturday Easy Does It Sa 12pm $861.95 Wednesday Sunrise Smokefree 7am $60.00

High Noon Sunday 1215p $486.93 $945.33 Saturday Matinee SA $30.00 Weekend Update Su 615pm $346.56

High Noon Thursday 1215pm $621.37 Saturday Matinee Sa 2pm $67.60 Weekend Warriors Sa 830am $258.50

High Noon Tuesday 1215pm $145.48 Saturday Night Regroup Sa 730pm $275.00 Weekend Worker Sat 7am $210.00

High Noon Wednesday 1215pm $315.02 Saturday Weekend Warrior Sa 830am $320.50 West Portal W 8pm $571.70

High Sobriety M 8pm $292.67 Say Hey Group T-F 6pm $100.00 Wharf Rats Th 815pm $366.78

High Steppers W 7pm $288.00 Seacliff Th 830pm $150.00 $150.00 What It's Like Now M 6pm $549.69

Higher Power W 6am $5.00 Serenity House $150.00 $1,800.00 Wholly Together 11th Step Meditation W 7p $98.08

Hilldwellers M 8pm $573.31 Serenity Now Tue 830p $166.80 Why Not Laugh Sat 6p $101.00

Hoodlum Haven F 8pm $360.00 Serenity Seekers M 730pm $1,003.63 Wits End Step Study Tu 8pm $135.74

Huntington Square W 630pm $366.34 Shamrocks & Serenity M 730pm $660.60 $1,362.60 Women's 10 Years Plus Th 615pm $1,072.26

In The Solution Sa 9am $53.25 Sharing Wisdom Sat 730am $54.25 Women's Big Book Study Tu 1150am $80.00

Jaywalkers Th 10am $10.00 Sinbar Su 8pm $429.03 Women's Came to Believe Sa 10am $748.44

Joe and Charlie Tapes Fri 730am $78.40 Sober Saturday Sa 830am $662.64 Women's Candlelight Thu 1150am $40.55

Join the Tribe Tu 7pm $736.00 Sobriety & Beyond W 730pm $553.55 Women's Kitchen Table Tu 630pm $410.53

Joys of Recovery Tu 8pm $18.00 Sobriety & Miracles S&M Group Sa 5pm $156.00 Women's Meeting There is a Solution W 6pm $328.80

Keep Coming Back Sa 10am $1,287.63 Sometimes Slowly Sa 11am $1,170.75 Women's Promises F 7pm $1,418.30

Like A Prayer Su 4pm $180.00 Speaker Discussion F 1pm $60.00 $128.19 Work In Progress Sa 7pm $1,112.95

Living Sober @ Gratitude Su 4pm $33.00 Spiritual Awakenings Step Study M 730pm $126.00 YAHOO Step Sa 1130am $324.00

Living Sober with HIV W 6pm $526.99 Step It Up Tue 6pm $88.15 Young at Heart Sa 930am $201.00

Lush Lounge Sa 2pm $95.51 $366.34 Steppin' Up Tu 630pm $89.52 $558.25 Young People's BYOB Sat 7pm $122.50

Meditation, Prayer & Share Tue 730pm $107.00 $252.00 Steps To The Solution W 715pm $377.38 San Francisco Total $7,146.41 $110,004.13

Meeting Place Noon F 12pm $260.40 Stonestown M 8pm $415.80

Mellow Mission Sunrise M 7am $54.00 Sunday Bookworms Su 730pm $62.61 YTD $12,209.19 $167,908.84

Men's Gentle Touch M 7pm $429.40 Sunday Morning Gay Men's Stag Su 930am $801.60

Mid-Morning Support Su 1030am $1,209.54 Sunday Night 3rd Step Group 5pm $237.60 $897.60

Miracle (Way) Off 24th St W 730pm $487.33 Sunday Night Castro Speaker Disc Su 730pm $1,753.83
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Income and Expense Statement: November 2016

Treasurer’s Report
For November 2016, Gross Profit 
(defined as Total Income less COGS) 
was $23,918, over budget by $5,271.  
Total Expenses for November were 
$20,523, under budget by $2,105 due 
under budget employee expenses offset 
by timing of travel expenses (NAATW).  
The result is Net Ordinary Income of 
$3,395. Net Income for November was 
$3,395. Net Income incorporates other 
income and expenses.  Net Income 
Year-To-Date (YTD) is at $17,577.  
Net Income is $29,017 over budget 
for YTD through November 2016, 
primarily due to strong group and 
individual contributions and employee 
expenses under budget because of 
vacancies in special worker positions 
during the year. 

Group Contributions for November 
were $10,829.  This is over budget by 
$330. Group Contributions YTD at 
$157,045 are $16,145 over budget.

Total Unrestricted Cash for 
November 2016 was $40,847.  Total 
Unrestricted Cash is up $4,656 from 
October 2016, primarily due to 
individual contributions over budget 
in November.  Unrestricted Cash is 
slightly over two months of operating 
expenses.

The rating for November is “Excellent”, 
an improvement from “Good” in 
October. 

OVERALL RATING:  Excellent

Intergroup Finance Rating System 

Every month we rate our monthly 
finances as “Excellent”, “Good”, “Fair” 
or “Poor”.  Generally speaking, here are 
the definitions of those terms:

EXCELLENT: We exceeded our 
budget.  Our income was greater than 
our expenses for the month and we 
have more than two months’ worth 
of operating expenses in unrestricted 
cash balances.  Operating expenses 
are roughly $19K/month, so we’d have 
over $38K in unrestricted cash balances 
for the month.  The last time we were 
“Excellent” was in July 2016.

GOOD: We are meeting our budget.  
Our income for the month, or for the 

Nov 16 Budget Jan - Nov 16 YTD Budget Nov 16 Budget Jan - Nov 16 YTD Budget
Ordinary Income/Expense Paper Purchased 497$        91$          1,518$           1,001$            

Income Payroll Fees 9$            10$          91$                110$               
Gratitude Month 1,978$     1,050$     5,182$           8,625$            Bank Fees -$         8$                  
Group Contributions 10,830$   10,500$   157,045$        140,900$        Bad Checks -$         -$         24$                -$                
Individual Contributions 9,551$     3,722$     53,108$          40,942$          Reconciliation Discrepancies (64)$         -$               
Newsletter Subscript. -$         66$                -$                Phone Book Listings 93$          93$          930$              1,023$            
Sales - Bookstore 6,480$     8,387$     81,870$          92,257$          Postage 9$            108$        818$              1,188$            
Customer Shipping 225$        296$        3,654$           3,250$            Printing 9$            -$         9$                  695$               
Bag Fees 3$            -$         30$                30$                 Professional Fees -$         -$         1,450$           1,425$            
Intergroup Event Income 313$        -$         313$              2,300$            Rent - Office 4,458$     4,488$     49,041$          49,368$          

Total Income 29,380$   23,955$   301,268$        288,304$        Rent - Other 75$          85$          825$              935$               
Cost of Goods Sold Repair & Maintenance 240$        269$        2,995$           2,959$            

Cost of Books Sold 5,059$     5,029$     60,051$          64,380$          Security System -$         43$          439$              473$               
CoGS Shipping -$         29$          337$              319$               Shipping 364$        283$        3,165$           3,117$            
Credit Card Processing 403$        250$        4,772$           4,003$            Telephone 196$        175$        2,360$           1,925$            
Inventory Adjustments -$         -$         (226)$             -$                Training 50$          44$          269$              480$               

Total COGS 5,462$     5,308$     64,934$          68,702$          Travel 1,669$     -$         2,927$           1,200$            
Gross Profit 23,918$   18,647$   236,334$        219,602$        Total Expense 20,522$   22,627$   217,512$        229,575$        

Expense Net Ordinary Income 3,396$     (3,980)$    18,822$          (9,973)$           
Committees 50$          68$          414$              778$               Other Income/Expense
Employee Expenses 11,248$   13,364$   135,015$        147,004$        Other Income
Equipment Lease 816$        1,225$     4,897$           4,900$            Interest Income 44$          42$          493$              458$               
Filing/Fees 60$          -$         417$              930$               Miscellaneous Income 35$          30$          653$              330$               
Insurance -$         610$        2,488$           2,500$            Total Other Income 79$          72$          1,146$           788$               
Intergroup Events 500$        1,317$     3,623$           3,667$            Other Expense
Intergroup Literature -$         2$            -$               22$                 Depreciation Expense 205$        205$        2,255$           2,255$            
Internet Expense 149$        135$        1,643$           1,485$            Gain/Loss on Sale of Fixed Assets -$         136$              
IT Hardware Purchased -$         326$              Total Other Expense 205$        205$        2,391$           2,255$            
IT Software Purchased -$         43$          705$              476$               Net Other Income (126)$       (133)$       (1,245)$          (1,467)$           
Office Supplies 94$          174$        1,115$           1,914$            Net Income 3,270$     (4,113)$    17,577$          (11,440)$         
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Faithful Fivers are A.A. members Who 
graciously pledge to contribute at least $5 
each month toward the support of Central 

Office. Faithful Fiver contributions go a 
long way in helping make our vital services 
possible. We thank the following members:

Martha S.
Marty C.
Mary C.
Mary D.
Mary L.
Maryellen O.
Matt S.
Michael F.
Michael M.
Michael P.
Michael W.
Michael Z.
Michele F.
Michelle C.
Mike M.
Mily T.
Nancy N.
Nicholas P. 
Niels R.
Norine T-M.

Pam K.
Pat P.
Patrick S.
Paul K.
Peggy H.
Pene P.
Penelope C.
Pete F.
Rachel G.
Robert C.
Robert T.
Robert W.
Ron H.
Ryan D.
Saida S.
Scott C.
Sean B.
Sean C.
Sean M.
Sheila H.

Stephen N.
Stephen S.
Steve A.
Steve F. 
Steve G.
Susan C.
Suzanne C.
Tara S.
Teddy W.
Theresa M.
Thomas H. 
Thomas M. 
Tim Mc.
Timothy F.
Tom S.
Tomas L.
Tony R.
Tripp Mc.

If you would like to become a Faithful Fiver, please 
download a pledge form from our website. You 

will receive a complimentary subscription to The 
Point. And remember, individual contributions 

are 100% tax deductible!

(Continued from Page 5)

November 2016 Balance Sheet

YTD, was slightly greater than our 
expenses and we’d have approximately 
1.5 - 2 months of operating expenses in 
unrestricted cash balances.

FAIR: We are not meeting our budget.  
Our expenses were greater than our 
income for the month and for the YTD 
and our unrestricted cash balance 

would be somewhere between 1 and 
1.5x our operating expenses. 

POOR: We are not meeting our budget, 
and our unrestricted cash balances 
fell below one month of operating 
expenses. The last time we were “poor” 
was in September 2016.

Nov 30, 16 Oct 31, 16 $ Change Nov 30, 15 $ Change

ASSETS
Current Assets

Checking/Savings
Restricted Cash 131,752$       131,709$      43$             162,393$       (30,641)$      
Unrestricted Cash 40,847$        36,190$       4,657$         9,894$          30,953$       

Total Checking/Savings 172,599$       167,899$      4,700$         172,287$       312$           
Accounts Receivable

Accounts Receivable 9$                27$             (18)$            62$              (53)$            

Total Accounts Receivable 9$                27$             (18)$            62$              (53)$            
Other Current Assets

Inventory - Bookstore 24,603$        27,095$       (2,492)$       16,790$        7,813$         
Prepaid Literature Orders 824$             824$            -$            1,564$          (740)$          
Undeposited Funds 1,310$          365$            945$           425$             885$           

Total Other Current Assets 26,737$        28,284$       (1,547)$       18,779$        7,958$         

Total Current Assets 199,345$       196,210$      3,135$         191,128$       8,217$         
Fixed Assets

Comp. and  Off. Equipment 1,589$          1,629$         (40)$            1,327$          262$           
Leasehold Improvements 14,089$        14,254$       (165)$          16,069$        (1,980)$       

Total Fixed Assets 15,678$        15,883$       (205)$          17,396$        (1,718)$       
Other Assets

Deposits 6,698$          6,698$         -$            6,698$          -$            

Total Other Assets 6,698$          6,698$         -$            6,698$          -$            
TOTAL ASSETS 221,721$     218,791$    2,930$       215,222$     6,499$       

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Payroll Liabilities 3,637$          3,888$         (251)$          3,713$          (76)$            
Sales Tax Payable 554$             642$            (88)$            609$             (55)$            

Total Other Current Liabilities 4,191$          4,530$         (339)$          4,322$          (131)$          

Total Current Liabilities 4,191$          4,530$         (339)$          4,322$          (131)$          
Long Term Liabilities

Deferred Compensation -$             -$            -$            30,000$        (30,000)$      

Total Long Term Liabilities -$             -$            -$            30,000$        (30,000)$      

Total Liabilities 4,191$          4,530$         (339)$          34,322$        (30,131)$      
Equity

Net Assets 199,954$       199,954$      -$            214,601$       (14,647)$      
Net Income 17,577$        14,308$       3,269$         (33,702)$       51,279$       

Total Equity 217,531$       214,262$      3,269$         180,899$       36,632$       
TOTAL LIABILITIES & EQUITY 221,722$     218,792$    2,930$       215,221$     6,501$       
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